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Do EIA-748 compliant EVM Systems provide data 
to make management decisions and forecasts?
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It is all good news until it isn’t . . .
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Major Survey Result Themes
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• Inconsistent Interpretation and Conflicting Direction 
• No Single Voice

• Fear of Bringing Bad News Forward 
• Starts with overly optimistic Budget/Schedule Targets
• Then Shoot the Messenger when targets exceeded
• Lack of Trust-Based Management Relationships

• Inconsistent Contractual Requirements
• Not Always Enforced 
• Faulty Incentive Structures
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Survey Result Actions
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• The primary message is clear (and no coincidence):

CONSISTENCY

• Increase consistency, enhance clarity, reduce complexity 
regardless of who is assessing compliance
• Consistent implementation and application
• Consistent execution and results

• Working with EFCOG/contractor community via 
• Collaboration
• Communication
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• Provide necessary levels of interpretation to establish consistent 
and clear definition of EIA-748 EVMS compliance
• Based on understanding of historical precedence and present day needs 

of project management that when fully implemented can successfully 
pass DOE EVMS compliance review   

• EVMSIH based on authoritative sources such as: 
• Bowman Guide 
• DCMA EVMIG and DCMA DIG
• NDIA Intent Guide
• DOD EVMSIG  
• NDIA IPMD PASEG
• GAO Schedule Guide

EVMSIH Considerations
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Benefits of the EVMSIH Solution
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• Serves as a consistent, automated review standard
• Minimizes differing opinions of reviewer
• Transparent assessments (not behind closed doors)

• Release History
• September 2015: V1.0 Release
• August 2016: V2.0 Release

• Based on minimum expectations
• Qualifying Expectation Lines of Inquiry (QE LOI)
• Expect Continuous Improvement and EVMS Excellence
• Excellent basis for self-governance 

• Revisions do not change purpose and interpretation
• Testing protocols change to help realize operating efficiencies.

• January 2016: V1.1 Release (DRAFT)
• 2017 – V3.0 Agile, Incremental Release
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QELOI Test Stats
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Updated 1.25.17IH 2.0 Pilot % Reduction

LOI 134 95 29%

Test Steps 345 168 51%

Test Metrics 597 271 54%

Manual 481 36

Automated 116 235

Percent Automated 19% 87%
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What Does Automation Replace?
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PARS - Big Data Technology Solution
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FLAT 
FILES
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Self-Governance
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• EVMSIH and Automated Testing Opens Door for true and effective 
Self-Governance
• Reduced Government Oversight
• Puts contractual EVMS compliance oversight back on Contractor

• Transparency of Data Analysis via Monthly PARS II (Central Data 
Repository) provides ability for continual surveillance from afar
• Visible to Individual Contractors
• We see what they see…and…They see what we see!
• Allows contractors to take the initiative to course correct before DOE 

steps in
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Cultural Consciousness
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• Of What are You Conscious?
• Safety 
• Security 

• What do you do when you see a violation?
• Call it out
• Immediately correct the issue
• Train the individual(s)

MESSAGE: Be Compliance Conscious

Learn It, Do It, Share It. Live Your Culture
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Project Controls Fellowship Program (PCFP)
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• Call for Candidates Initiated (12/16/17)

• Candidates complete PCFP application (01/20/17)

• 14 applications received

• Candidates to be vetted by PCFP Review Board and approved by 
Certification Review Board (CRB)
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PCFP  Applicants’ Site Representation
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Applicants:
• Richland/Hanford/ORP
• SRS
• Idaho
• WAPA
• NNSA HQ
• EM HQ

No Applicants:

• Y12 / Pantex
• Los Alamos
• SPRO
• WIPP
• West Valley
• Portsmouth
• Office of Science
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PCFP Applicant Vetting Process
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